
Topic- PLANNING FOR INNOVATION AND CHANGE 

Discuss the critical factors that a parliamentary library/ research and information service should 
consider when planning for innovation. 

Parliamentary library, research and information services all contribute to the development of 
information within every parliament, but however when we plan for innovation, we must consider 
various factors. 

1. (firstly)- Strategic planning 
, First and foremost, you need a strategy because it sets the direction and establishes 
priorities for your organization. It defines your organization’s view of success and prioritizes 
the activities that will make this view your reality. The strategy will help your people know 
what they should be working on and what they should be working on first  
Not all information tools are effective in all environments and under all circumstances. We 
should consider the environment around us and how to develop ways to suit them. We must 
also think of clear objectives and ideas to strategically plan ahead in order to meet and 
understand the needs of different clients. 

2. (secondly)- the availability of information 
We must make sure the availability of information to its users is effective and relevant. 
Availability of information resources must be distinguished from accessibility. Availability of 
information sources means ensuring their presence in libraries for immediate use. There is 
no need to gather a large collection but that information cannot meet and satisfy the 
informational needs of clients. The more accessible information sources are, the more likely 
they are to be used. Readers tend to use information sources that require the least effort to 
access. 
 

3. (lastly)- understanding our users. 
David Nicolas says “If we do not understand our users, we will fail “There are different types 
of users and they also have different informational needs... Reference question is one of the 
most effective ways to know and understand what our users really want from us. The more 
we know and understand our users the much better we understand our collection services. 
We must also remember to target and determine our exact audience, because they are the 
ones who really need our service. 
Last but not the least, we librarians, researchers and information providers, we must work 
together and plan together in order for a better innovation and develop the fairness and 
excellent service to our users. 
 
Good luck on all of you who participated in this conference 
 

THANK YOU SO MUCH 


